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SET UP THE ENERGY INVESTMENT FORUM 

Sub activity 5.2.2- Set up the network of Energy Investment Forums 
 

Objectives. The aim of the EIF is to identify and prioritize energy 
efficiency investments in each territory. In addition, the EIF will try to 
initiate leverage of public and private sector sources of finance to realise 
these investments.  
 
Target:  5 EIFs: Piraeus (Greece), Gabrovo (Bulgaria), Mantova and 
Perugia (Italy), Zagreb – (Croatia). 
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• Designing EIF according to the “desiderata” of the local partners, so to build a 

coherent set of EIFs mirroring the real needs of the five localities 
 

• Guidelines on "How to organize and set up a Local Energy Investment Forum”  
delivered via email to all partners involved.  
 

• Guidelines on “EIFs network implementation” 
 

• Set up the local EIF in Mantua (May 2014), promoting its activity online via dedicated 
pages on the Province of Mantua website and on the AGIRE website, it also deployed 
the Facebook® account of the TRACE project and created a specific LinkedIn® page). 
 

• Analysis of SEAPs of 6 Municipalities in the territory of the Province of Mantua. The 
aim of the analysis was to identify potential investment and concrete interventions for 
the EE in buildings own by specific municipalities.  

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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The Province of Mantua put a lot of effort in designing EIF according to the 

“desiderata” of the local partners, so to build a coherent set of EIFs mirroring the 
real needs of the five localities while also able to closely cooperate in the 
network. 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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• Guidelines on "How to organize and set up a Local Energy Investment Forum”  delivered 

via email to all partners involved.  
 

• Guidelines on “EIFs network implementation” 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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• Website (www.agirenet.it) 
 

• Linkedin  
 (Energy Investment Forun Mantova) 

 
• Dedicated email (eif.mantova@gmail.com) 
 
• Dedicated phone line (virtual office) 

 
• Focus groups  

 
• Match – making 

Set up the local EIF in Mantua (May 2014) 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 

mailto:eif.mantova@gmail.com


  
                            

                        | 7 |   
                  

SET UP ENERGY INVESTMENT FORUM  AND GOOD PRACTICES ON INFORMATION 
CAMPAIGNS FOR IMPROVING THE ENERGY EFFICIENCY OF BUILDINGS  

TRACE Final Conference «Improvement of buildings energy performance and efficiency – Sustainable 
Communities in South East Europe» 
 

Analysis of SEAPs of 6 Municipalities in the territory of the Province of 
Mantua. The aim of the analysis was to identify potential investment and 
concrete interventions for the EE in buildings own by specific 
municipalities.  

Municipality of Asola 
EE refurbishment of public buildings 
-Sede Municipale 
-Scuola primaria Asola 
-Scuola primaria Castelnuovo 
-Scuola materna Castelnuovo 
-Palestra Castelnuovo 
-Biblioteca 
-Scuola media 
-Scuola materna, centro sportivo Schiantarelli 

 
EE in public lighiting 
− 1627 light points 

 
 

 

867.600,00 

850.000,00 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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1) Comune di San Giorgio di Mantova  + 
2) Comune di Virgilio    + 
3) Comune di Piubega   + 
4) Comune di Poggio Rusco   + 
5) Comune di Asola    + 
6) Comune di Carbonara Po   = 
 
EE refurbishment of public buildings 
 
EE in public lighiting 
 
Overall estimated investment 
 
 

 

6.828.016,00 

3.594.000,00 

9.882.016,00 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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• HORIZON 2020 
 

• ELENA 
• MLEI 
 
• Smart Cities and Communities 

 
• European Energy Efficency fund (EEEF) 
 
 Different available opportunities are to be evaluated according to 
• Goals 
• Dimension (number of buildings, territorial extension, estimated investments 
• Partners involved (PPP) 

PDA (Project Development Assistance) 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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EIF in 
meetings, 
third party 
events and 
traning 
sessions 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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Monitoring and Reporting 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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Monitoring and Reporting 

EIFs: THE EXPERIENCE FROM THE PROVINCE OF MANTUA 
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THE ROLE OF COMMUNICATION CAMPAIGNS AMONG THE POLICY 
INSTRUMENTS   
 
METHODOLOGY OF COLLECTION PROCESS 
 
TARGET GROUPS  
 
SUBJECT IMPLEMENTED  
 
MEDIA AND TOOLS USED IN INFORMATION CAMPAIGNS 
 

GOOD PRACTICES ON INFORMATION CAMPAIGNS FOR 
IMPROVING THE ENERGY EFFICIENCY OF BUILDINGS  
 
SUMMARY 
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• increasing the effectiveness and long-term impact 
of most other regulatory and control instruments 
through the  promotion of long-term behavioral 
changes  
 

• communicating with individual citizens is seen as a 
relevant means of improving residential sector 
energy efficiency  
 

• ‘‘behavioral wedge’’ can reduce emissions much 
more quickly than other kinds of changes and 
deser ves explicit con- sideration as part of climate 
policy.  

THE ROLE OF COMMUNICATION CAMPAIGNS   
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CAMPAIGNS SUPPORTED ACTIONS 

Raising 
awareness of 
citizens about 

Energy Efficiency 
and Renewable 

Energies 

Providing 
information and 
dissemination of 
good practices, 
tecnhnologies 
and services 

Providing 
support and 

consultancy on 
EE and RE to 
stakeholders 

Promoting 
public – private 

partnerships 
with private 
companies 

THE ROLE OF COMMUNICATION CAMPAIGNS   

Energy efficiency campaigns aim at changing habitual energy 
behaviour or investment behaviour of individuals or organisations. 
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METHODOLOGY OF COLLECTION PROCESS  
  
The general approach is based on a list of issues relevant to policies of 
communication package supporting the implementation of energy efficiency 
measures.  
 
The collection has been carried out through a standardized questionnaire, 
delivered to partners via email  

47 GOOD PRACTICES COLLECTED 
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TARGET GROUPS 

MAIN DATA 

SHORT DESCRIPTION 

WEBSITE REFERENCE 

METHODOLOGY OF COLLECTION PROCESS  
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METHODOLOGY OF COLLECTION PROCESS  
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EX – POST EVALUATION ISSUES 
  

CAMPAIGNS PROMOTERS 

Public bodies 

national or local 
communication 

campaigns aimed at 
transferring knowledge to 

stakeholders about the 
progress and results of 

the activities carried out 
on a larger scale 

Private 
stakeholders 

provide information to a 
specific category of user 
for whom are interested 
to influence or address 

decisions.  

Public-private 
partnerships 

Win-to-win marketing 
strategy: private award 

more credibility towards 
potential custmers, public 

has economic resources 
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CAMPAIGNS TARGET GROUPS 

Public 
Administration 

Households Companies 

Target segmentation is an important pre-requisite for establishing 
programme goals and analysing the determinants of human behaviour.  

TARGET GROUPS 
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TARGET GROUPS 

Public 
administrations  

 
are the main promoter ad 
implementer of changing 

processes aimed at 
improving energy efficiency 

in buildings.  

Policies 

Regulations 

Incentives and funds  

Support mechanisms 

TARGET GROUP MAIN TOPICS 
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Households 
 

information campaigns 
addressed to households 

aim to altering the 
adoption and use of 

available technologies in 
households by means of 

behaviorally oriented 
policies and interventions  

Raising awarness on 
technology issues 

Energy saving and RE 

Equipment maintenance 

Daily use behaviors 

TARGET GROUP MAIN TOPICS 

TARGET GROUPS 
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Companies 
 

the main objectives are to 
make a match-making 

between consumers  
and professionals or 
commercial market 

specifically oriented to energy 
efficiency issues.  

Market development 

Non-profit activities  
(green wash) 

New products marketing 

Public-private partnerships 

TARGET GROUP MAIN TOPICS 

TARGET GROUPS 
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CAMPAIGNS TARGET GROUPS 

Public 
Administration 

Households Companies 
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SUBJECT IMPLEMENTED 
  

SUBJECT IMPLEMENTED 

Supporting 
public 

authorities 
for energy 
efficiency 
projects 

Raising  
awareness 
for energy 
efficiency 

and 
renewable 

energy 

Information 
on energy 
efficiency 

and 
renewable 

energies 

Information 
and support 

energy on 
efficiency 

and 
renewable 

energies  

Information 
on energy 

efficiency and  
financing 

opportunities 
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Supporting public authorities for EE projects 

Formation of collaborative networks  
between public authorities and energy agencies for the 
exchange of good practice and the implementation of 
joint projects  

SUBJECT IMPLEMENTED 
  

Staff training and information 
in order to increase the technical capabilities  about 
specific issues of energy efficiency and tools  
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Raising  awareness for EE and RES 

Providing general information and searching for involvment 
in order to increase awareness of citizens on EE and RE use in buildings 

SUBJECT IMPLEMENTED 
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Information on EE and RES 

Providing general specific information on energy saving issues 
in order to made behavioural changes into target groups or inform about regulations 

SUBJECT IMPLEMENTED 
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Information and support energy on EE and RES 

Providing information and support facilities 
in order to help target groups to put into actions good practices and behavioural changes 

SUBJECT IMPLEMENTED 
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Information on EE and  financing opportunities 

Providing specific information on funding and financial opportunities 
in order to move small or great investments for EE and RE measures 

SUBJECT IMPLEMENTED 
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Direct media and tools 

• Meetings 

• Conferences and workshops 

• Exhibitions 

• On-site consultation and info points 

• Guided study visits 

Indirect media and tools 

• Website 

• On-line tools 

• Social media 

• Brochures 

• Press advertising 

MEDIA AND COMMUNICATION TOOLS 
  

NOT FULLY EXPLORED  SOCIAL 
MEDIA POSSIBILITIES 
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CONCLUSIONS 
  
Information campaigns has some important features to be considered as 
“good practices” (once are clearly set goals, target groups, budget): 
 
•High Replicability  Potential in terms of methodolog and tools 
•Possibility to transfer know-how in other contexts and countries 
•Effetctiveness (benchmarks and follow-up are needed) 

BOTTLENECK 
  • Monitoring and results (effectiveness) 
• Targets achieved (quantitive values) 
• Cost-benefits analysis (poor information about costs) 
• Social media potential not fully explored 
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WHEN DOES A  
“GOOD PRACTICE” 

BECOMES A 
“BEST PRACTICE”? 
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WHEN DOES A  
“GOOD PRACTICE” 

BECOMES A 
“BEST PRACTICE”? 

FINALLY, A POSSIBLE ANSWER IS… 

A best communication practice can be probably considered the one 
among the others, that reached more end users with the same or 

lower budget, or engaged more interested contacts, or stimulated 
more investments and interventions in EE and RES.  

The challenge is to optimize economic and human efforts in order to 
obtain “more with less” also in communication and information 

activities.  
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pierluigi.fecondo@centroabita.it 

THANK YOU FOR ATTENTION! 


